Radford Band Boosters Meeting Agenda
August 16th 2026 6:00PM

In Person Attendance: Donna Sams, Christie Morris, Angelin Forner, Olivia Carchia, Vickey
Goff, Jodie Welker, Kayla Gravley and Melissa Sadler
Virtual Attendance: Karey Gray

1. Call to Order/Approved Minuter
a. Minuters were approved

2. Treasurer’'s Report
a. Olivia reviewed the current budget including spending and earning.
b. A money market account was set up for the funds reserved for uniforms.
Suggestions about adding to the fund in order to make it grow.
c. It was decided to remove the HC parade dinner funds due to the parade being on
a non game day. Students will not have a reason to remain at school. Those
funds were moved to cover other needed competition items.

3. Fundraising

a. Halftime show sponsorships were lowered to $75 in order to be more competitive
with other organizations.

b. Merch sales at football games. Shirts, hoodies, hats and bracelets will be sold.
Donuts will be sold on October 16th and November 6th.

c. VT Concessions update. There are currently 3 slots available. Minimum of 4
people although 6 is better. There was a discussion about doing one game
concessions and sell food. This would raise a significant amount of money
(possibly $20K). That would take a minimum of 15 possible 20 people.

d. The next date for the Toy shows is September 12.

e. After research from Christie Morris, It was decided we would not participate in the
Raise Right. The site was complicated to use.

f. The Letter Writing will be done at the October meeting. More on this will be
discussed at the September meeting.

4. Miscellaneous Updates

a. The food committee is ready to feed with only a few dates that list times as TBD.
We switched the first game from subs to pizza and the October 30th game
changing from BBQ to walking tacos

b. The show shirts will be ordered and should arrive in about a week and a half.
Berets will be ordered along with black jackets.

c. The final marching season was verified and updates on the cafeteria use (we will
be in the lobby) and parking lot attendants (Ms. Wilson and Mr. Saunders are
looking into another exit for the band after the games in order to stay out of the
parking lot.)



5. Band Director’s Report - Layla Wilson
a. The show is progressing. The first movement is gooding good.
b. September 5th is MV for a day.
c. For the first football game | would like to have everyone wear Regiment shirts
and black athletic shorts.
d. More information will be sent out on competitions and games, especially the
away game, closer to those dates.

6. Closing comments/set next meeting date
a. Next meeting September 14th 6:00PM

8. Adjournment.



