Radford Band Boosters Meeting Agenda
March 11, 2026 – 6:00PM
Virtual Meeting
In Attendance: Donna Sams, Christie Morris, Vickey Goff, Olivia Carchia  , Karey Gray, Melissa Sadler, Angelina Forner, Paul Forner, Heather Ratcliffe, Trisha Stewart-Osemobor

1. Call to Order/Approve Minutes
a. Minutes were approved

2. Treasurer’s Report
a. Olivia reviewed the current budget including spending and earnings, and also reviewed projected spending and earnings. 
b. Currently we have spent on the concert assessment fee, new wheels for the carts for marching season, supplies for the classroom, music and staff. We have 2 pending checks for the letter writing champagne and earned $605 at the most recent die cast show. 
c. Future spending- there is about $10,000 in expected spending through the end of the year. This includes the trip to Kings Dominion, end of the year picnic, staff fees, instrument repairs and senior outing, *The cost of the tickets for Kings Dominion will now be $60 per kid. However, the Boosters need to be prepared to assist with this cost for any kids who cannot pay this amount. 
d. We are expected to make about $7000 from SnapRaise and there are a few VA Tech concession opportunities coming up. 
e. During Fall 2025 Marching Season we spent about $13,300. We currently have about $12,500 in the bank. If we spend the same amount next marching season we will need to increase money coming in due to expected spending. 
3. Fundraising
a. Snapraise Update- Ken and George have set this up. The letter/email is ready to be sent to parents. George has gone over during class and the kids have started setting up their accounts. The fundraiser will start on March 13 and run for a few weeks. 
b. VA Tech Concessions- we are signed up to work the April 18th Spring Game. There are several people signed up for baseball/softball but we need more for some of the games. We also need more people to sign up for the Fall football games. 
c. Central Church- there are 3 possible dates for the Diecast show, but only 2 might work. We can’t work May 16th due to the Kings Dominion trip. August 8th is a day that we can work, but October 3rd might be a competition. 
4. Miscellaneous Updates
a. Updates from Committees-Uniform and Food
i. Uniforms- there was discussion regarding uniforms and the thought of purchasing new uniforms. There will not be enough money to purchase new uniforms so we will need to continue to use the current uniforms. However, we will need to replace some pants and buy new pants and possibly jackets in larger sizes. The Boosters decided that Juniors and Seniors will have a day prior to school letting out to be fitted and one day during band camp there will be a 2 hour block for new students and the remainder of the band to be fitted. This is important so that the uniforms can be assigned prior to football and marching season, and there will be enough time to order new pants and jackets as needed. Donna will let Harry know about this plan. Karey and Vickey will help with this. 
ii. Food- the next concessions for the Die Cast show will be August 8th. 
b. Board Nominations
i. Olivia, Donna and Christie will stay on the board however the secretary position will be open and we need someone to fill this. Ideally, it would be a parent of a younger kid so that they can stay on for multiple years. Christie and Donna only have 2 more years left. 
ii. Melissa Sadler agreed to fill in as secretary until it is filled. We will continue to look for someone who can fill more long term. 
c. New Band Parents/Joining the Boosters
i. There was a discussion surrounding encouraging new parents to be more involved and join the boosters as many of those who attend will have kids graduating in the next 2 years. It was decided that the Boosters will host a “get to know you” night prior to band camp for all band parents. This will be a time for parents to ask questions, get to know the current boosters, and learn how they can be more involved. We will also invite the new band members and families to the Memorial Day picnic and performance so that they can start to be involved sooner (7th graders). The “get to know you” night will not be at the school-ideas are either the park, rec center, or Sals. Looking to schedule this sometime in June during the evening. We also need Harry to send out an email regarding participation in Boosters. Reminder that Melissa and Karey developed the one page informational sheet. 

5. Band Director’s Report – Harry Farmer (absent, Donna presented)
a. Harry wanted to say again that it was a HUGE accomplishment for the band to earn a superior rating at the concert assessment and become a Virginia Band of Distinction. He would like everyone to continue to encourage the kids on this accomplishment. 
b. Kings Dominion-need to increase the amount kids pay to $60 due to higher ticket costs. 
c. Color Guard- has doubled in size and they have started practice. Ms. Shockley will be the guard instructor. 
d. Fall 2026 show- this will be finalized in April. 
6. Booster Members/Parents Q&A
a. Is there a schedule for Kings Dominion? Not finalized yet. Will leave early, have time for the park, the performance will be in the afternoon, will have more time in the park and expected to arrive home by 11pm. 
b. Harry will send out a letter to parents regarding the schedule and cost. 
7. Closing comments/set next meeting date
a. Next meeting will be on April 13th at 6pm at the school. 
8. Adjournment

